
 
 
 

 

1. 6:00pm:  Welcome and roll call by Tharesa Lee, Chairman. 

2. Public Comment:  4 minutes per citizen 

3. Approval of Minutes. 

Presenter: Chairman Lee 
Background Information: None 
Supporting Material: Minutes from the December 11, 2019, December 18, 2019, and 
January 8, 2020 meetings are provided for review and approval.  
Estimated Time: 5 
Completed:  __  

4. Election of Chairperson and Co-Chairperson for 2020 

Presenter: Chairman Lee 
Background:    Officers for the RCNB shall be elected every year from the voting members 

at the first meeting of the calendar year, after which the newly elected Chairperson and 

Vice-Chairperson shall take office. 

Estimated Time: 5 min 

Completed:  __ 

5. Implementation/Funding and Partnerships Discussion 

Presenter: Staff 
Background:  Staff will guide the Commission through the implementation timeline and 
discuss immediate implementation actions. 
Action Required: none 
Estimated Time: 75 min 

Completed:  __ 

6. New Business 

7. Adjourn 

 
“The New Bern Redevelopment Commission: Leading the way for community transformation and improvement 
by directly addressing community needs in the vital areas of public health, infrastructure, housing and economic 

development. The Commission is committed to an accountable, transparent and publicly driven process” 
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